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Part 2: The PLS in North Carolina
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LIbPAS & Instructions

The PLS section by section
Modifications
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Date (MM/YYYY) 0772020
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101
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102
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PRIOR YEAR

Welcome Library of North Carolina

Mon-recurring SFRF State Aid

Public Libraries Survey Standards Self-Assessment

Public Libraries Survey

Data entry has closed. Prior year data and custom reports are available under Reports. The reports
module includes all NC public libraries and the most recent national data set from IMLS.

The FY26 Public Libraries Survey will open on July 15, 2026 and close on September 15, 2026.Survey
documentation including definitions, Excel workbook, and training information can be found on the
PLS Report Data webpage. For more information, contact Amanda Johnson.

View the survey form

Ready Reports:

FY25 Infographic Summary

FY25 Ranking Report

Per capita metrics - limited to libraries serving a similar population size.

More ready reports coming soon

Additional Resources:
EY23 Primary Peer Groups



STRUCTURE & PEOPLE



The PLS is a federal-state cooperative data
collection

Agencies and organizations "with similar strong interests in producing accurate, reliable,
annual state and national public library statistics”x

? &

National Level State Level Local Level

Institute of Museum and State Library Agencies in ~9,300 Public Libraries
Library Services all 50 states, D.C., and
territories

*An Action Plan for a Federal State Cooperative System for Public Library Data: FSCS. United States, Task Force, 1989.



https://www.google.com/books/edition/An_Action_Plan_for_a_Federal_State_Coope/YGo30CNUS64C?hl=en&gbpv=0

Federal-State Cooperative System

DATA
PN

.‘ L ocal Level

State Level




How is PLS dataused?

National North Carolina
e IMLS research briefs e State Aid application requirement
e IMLS search & compare tools e Strategic Planning
e 3rd party products * Grantwriting
e Industry research:  NC PL Standards Development
> Gregory Gilpin - Return on investment research ~ ® NC DIT Digital Resource Finder
e Practitioner research: e [ ocal government benchmarking

o NYPL - Library access study
e AARP Livability Index


https://www.ncbroadband.gov/resource-finder

The Public Libraries
Survey in North Carolina

a.k.a. Annual Statistical Report



Yearly Cycle

July 2026 August 2026 September 2026 October 2026 November 2026 December 2026
e FY26 survey e FY26 survey e FY26surveycloses o |[MLSreleases FY27 o Reviewof FY26 e« FY26 preliminary
opens on July 15 remains open on September 15, data elements that data wraps up data released
for the reporting 2026 passed state vote.
for July 1, 2026- e Development of
June 30, 2027 » Review of FY26 data  « Review of FY26 data  draft FY26
begins continues tables begins

e LIDPAS input
training will be on
July 16, at 10am

Register: [ElpewtE[=]




Yearly Cycle

January 2027 February 2027 March 2027 April 2027 May 2027 June 2027
e IMLS opens FY26 e Submission of e Submission of e Submission of o FY27 survey o FY27

Federal PLS federal data federal data federal data preparation Instruction

collection continues continues complete begins in LibPAS manual

distributed

e Potential follow-up e Potential follow-up e Potential e FY27 survey e Final FY26 data

on FY26 survey on FY26 survey follow-up on preparation released

responses responses FY26 survey begins in LibPAS

responses



Instruction Guide & Workbook

The instruction guide includes: The workbook includes:

e Survey overview + dates e Resource to gather data from staff all in

 Section overview and guidance one place before entering into LibPAS
e Full data element definitions : : c
:| Section A: Organizational Overview

What to include or exclude for specific elements .| Part: Ganera nformaton

Many of these data elements are reported 10 PLSC and are used 1o identify characteristics of the library system for comparative analysis. These
values are prefiled for you and do not usually change from year to year. If changes are neaded, please conlact Amanda Johmson,

Notes on pre-filled data | — .

Le-gal Hame 1y Logal narme of B administratve anily or oubel. Role: Do nof use

Formatted to be printed and shared - sections s e

separated by page breaks T

wihich e library is e primary sesvice provider. Federal note: The

debermination of thit populaton Bgure thall be the respensibility of the sak
library agancy. This populstion figure should be based on the most recent
state population Sgures for jurisdickons in your stale available from th State
Cinis Center. The Sisle Dots Coordinaior should obéain these figures
@nnaially Fom tha State Dala Canler of ofvr $430e souried

T8 NG not: During sunviy collection, the pro-EBed rumber robucts ihe prior
s o d populaon Fom e NC Ofico of Budgs! and Managaman

Draft instructions are available. A final version will , e

The economic ter designaled by the NC Deparimentof Commerce. These
can change on an annual basis. Numbers are 1, 2, or 3 with three being e

be available when the survey opens on July 15, : e

o Mame of B library direcior,

This selaphona number of ho sdministrmive snity or ouBal, including aroa
i cede. Node: Report imlephone number wihoul spacing or puncluaBon,
1 A URL|The Web Address of tw admirtsirative enlity staring with hEp.J/
L]

Prowide amy information thal may provids insight inio dats reporiod for s
RSCHl yoar. nciude deits Such B3 Sigrafcant changos in andng. sLSng, of
Iecation ssatus(es) that mary pravide conbexd ker higher of lewer numbers
ihigughoul the sunny. Also consider noling any important policy changes.
parinerships, #lc. This is also & space ko nole significant oulcomss or shar

mtrdna, nd st Shansetsr et b R00
I A, Organizational Ovenibew B. Parsonmel C.F . Holdings. E. Usage F. Registerad Users & servicas G Programs H. Facilities.




Li b PAS Updated design & ready reports

LibPAS is the survey software system provided
by Counting Opinions.
e Username and password is specific to library

e Resources and status updates are on the
h O m e pa g e Standards Self-Assessment Non-recurring SFRF State Aid

Welcome Library of North Carolina

. . Public Libraries Survey
® A“- d ata m USt be Su bm Itted th roug h I—I b PAS Data entry has closed. Prior year data and custom reports are available under Reports. The reports
o . N module includes all NC public libraries and the most recent national data set from IMLS.
e All communication happens through LibPAS o _
The FY26 Public Libraries Survey will open on July 15, 2026 and close on September 15, 2026.5urvey
f 1 d documentation including definitions, Excel workbook, and training information can be found on the
exce pt Or Se leCt re m I n e rS' PLS Report Data webpage. For more information, contact Amanda Johnson.

View the survey form

LibPAS input training will be on July 16 at 10am. ety Revorte
RegiSte I’: F{25 Infographic Summary

HE | |
I=II'I-I—'. .;_I-.:IEI FY25 Ranking Report
iw More ready reports coming soon
Additional Resources:
11
LI
[m] !|-I!:"-.1'-."El'.':-:l

Per capita metrics - limited to libraries serving a similar population size.




Summary of Modifications

General updates:
e Updated LibPAS design with a cleaner look and feel
e Re-organization of survey questions
e Rotating sections
o Staff: Salaries, roles and responsibilities
o Facilities and spaces
o Community services
e Submission process

Data element specific updates:
e Other print materials holdings: include only circulating items
e Reservable spaces & reservations moved to location level
e NEW self-directed activities offered & intent




DATA ENTRY

Survey is open for data collection SUBMIT FOR REVIEW
July 15 through September 15 Submit/lock data for review

Submission
POST LOCK REVIEW
Submissions are reviewed on a rolling basis in the
rocess order received. Allow two weeks for the review

process. Data must be submitted for review by
September 15.

DATA ACCEPTED & APPROVED LOCAL VERIFICATION AND/OR

No further action is needed MODIFICATION
at this point. Ready reports Instructions for modification or

are available for download. verification will be emailed and report
will be unlocked.
Modifications must be made in
LibPAS and re-submitted within two

. eeks for review.
Report is complete for s |

State Aid application
purposes.



Survey Sections

A. Organizational overview G. Programming
B. Personnel H. Facilities & bookmobiles
C. Finance

D. Collection holdings
E. Collection usage
. Registered users & services




A. Organizational Overview

Survey contact

Data Coordinator (staf completing the

Sormy Tithe

Section A: Organizational Overview

Part I: General Information

barry of thass data slements s reporied b PLSC and are used fo identily charsclerislics of the Ebvary system for companstive analysi. These values are prefiled for you snd
do nol wually change from yoar (o year, ¥ changes aro nosded, plaase conlact Amanda Jobrson, amandas ohnson@dnor me gos

Part Il: Administrative Addresses

if the mailng or physical address has changed, contact Amanda Johnson at amanda phnsoni@dnerne. gov,

Al Z
Code

Notes:

e When the survey opens, the service population
displayed is the prior year data. The population is
updated in the fall when the certified estimates are
released by OSMB. The population on the PLS
matches the population used for the State Aid
formula.

NEW Organizational Summary: provide anything
notable that happened in the past year such as a
large grant, a notable partnership, new or
expanded services, etc.



B. Personnel

Section B: Personnel N ot e so

e Report all budgeted positions, even if the
ST T L position is vacant

Budgeted Full-time Equivalent Positions I n C l u d e te m po ra ry pOS i t i O n S

S——— | FTE is “full-time equivalent staff”

Exsmple: The kbrary has two ALA-MLS employess working 38 howrs perweek Formula; 2 x 3840 = 1.4 FTEs

T — - L determined as 40hrs per week

| Formula:

2 staff members who work 35hrs
(2x35)/40=1.75 FTE

P Voo Categorize staff by the requirements of the

B & Voluntear hours

position they hold, not their credentials.
e e e e e e i e e e Modified: Only reporting the directors

B.7 Diractor's Salary B.8 Director's Salary Rangs B.9 Year of Appointment of Librany Director

-* salary.

[ L8 L INIA




Pop Quiz!

Example:

e 3 staff members work 10 hrs
e 2 staff members work 20hrs
e 1 staff member works 40hrs

How many FTEs work at this library location?




Pop Quiz!

Correct Answer is;: 2.25 FTEs
Formula: ((3x10) + (2x20) + (1x40))/40 = 2.75 FTEs




C. Finance

Notes:
e Pay special attention to ensure the correct year's data is input as the State Aid application is
requested next year's allocations.
e Only include funds received and expended during the reporting period.
e Actualincome and expenditures should be reported

e Include all revenue that supports the library regardless of if the budgetary line is assigned to
library.




D. Collection Holdings

: Physical holdings by location

NOteS: Section D: Collection Holdings

This section of the sunvey collacts data on salected types of matenals. 11 doas not cover all materials (|s.. microform, scores, maps, and pictures) for which expenditures ars reported under Collecton Expsndiures.

L Pre_filled for NC Cardinal Eﬁlﬂﬁﬂiﬂﬂﬁﬁﬂfﬂﬁ;::?:::;mgﬁl:mmmwmmmhm.mmwhmmumrumgw,w,...._ oo fome s oy be socasaise with 3 vl [brary card or 5t & pyeica
members
MOdlﬂed D.15 Other non- Part I: Physical holdings

Note: This section iz pre-filed for NC Cantingl members. Floaling cofectons can be reparfed by either the matenals physical iocation 88 of June 30 or e home locabon if one s designated. Al malsnals must be reporfad in &
conafstent manner for ail locadons within a Mbrany sysem,

print, circulating physical R

materials. Previously o e, i gy e e B L L o TS ORI, R e i S s
included non-circulating -

items.

Floating collections can o

be reported based on e

"home” location or o e et

current location. Be o s o L I

consistent year to year. NORTH PARK LIBRARY/COMMUNITY CENTER

Exclude: Exclude ilems fresly svailable without monetary anchange and iterns that are permanently retained by the patron.

Location D1 Adult Ficlion D.2 Yourng Adull Fiction

144 LS canndl provide this data

100 ILS cannot provide this data




D. Collection Holdings

|I: Electronic holdings

otes:

Consortial holdings are prefilled.
NCDL & e-iNC shared materials
are pre-filled. Add non-shared
titles to local field.
Do not report the entire catalog
of Hoopla or similar products
where items are on-demand.
Only report purchased materials
i.e. holdings=circulation).

Electronic materials by format

Electronic (digital) materials can be accessed onling fom an electranic device. Types of electronic materdals include e-baoks, e-sarials, a-sudio, and s-video. Only count ibems that require user authentication and heve & imiad peariod of use. Count slecironic materals at the
adminisiralive entity leved; do not duplicals numbers at sach branch,

Purchase on-demand materials: For colactons, whens items are purchasad as they ame requssted by usars, only repart the number of items sctealy acquirsd for patrons, not the entrety of the collsction

Conaortia Materals: Al data is pre-filled for NC Live and NC Kids. &-ING. and NCOL i pre-filled with content thaf is shared consortium-sede: Advantage Plus and consorum-swned conenl. The Execulive Team |s unable io report collection counts for unshared maberial.

= If your library doss not have an Advantage atcount or you share all Advaniage content, no further steps are necassany.

 if your library has unsharad Advantage content. you will nead to report e rumber of unshared copies avalable to your patrons as local content,

+ Libby Extras (Craftsy, Indieflix, Quelo Concerts, Great Coursas, Universal Class, eic.) - If your library makes any Libby Extras available to patrans, you will need o report those independently in the appropriate PLS database/callection spol. Most “axfras” are categorized as
dialabass usags, nol mataals crculation.

Node: For purposes of ihs survey, units ane defined 28 “Lnits of Goquisition or purchase.” The ‘unil” is detsrmined by consigening whether Me Bem i@ restncied t0 & finde number of SMUTENeoUS USEFE oF &7 wlmied number of SITEENEOLE USErE.

= Finfte: simedfaneous wse. wnits of acquisiion or purchase is besed on the number of smulisnecus usages scquired [equivalent o purchasing muwiiple copies of a single iile). For example, I a library acquinos o lifle wilh rights jo 8 single wsor af & time, hon that ifom is counled
as 1 "unit”, if the library acquires nghts fo 8 single Bt for 10 simulianecus users, then that dem is counted as 10 “unils.”

- Uniimited siuansous use: wnts of acquision or purchase 15 based on the number of bies scquired. For sxampde, it & ibmvy acguires @ collection of 100 books with unlimifed simultaneous wsers, then el colleciion would be counded as 100 “units *

Format Definitions:
aBook eBooks ara ihe dgilal sguivalant of printad books 1hal may ba actessed online from an slecironic device. E-Dooks also inchuts &-comics.

afudio; shudio are digital files of sound only (e.9.. sudiabooks., music) that may be accessad onling from an elecironic davics
aVideo: sVideos are digial fles of moving visual images (8., movies, islevision shows) with or without sound that may be accassed online from an slecironic device.

aSersls: eSerials ame pericdic digital publcations equivalent to printed newspapers, magazines, and similar media that are viewed as entire issues rathar than as single aficles retumad from a esasrch quary
closa

D.23. eBooks D.24. eAudo D.25. sVideo

NE Kids [+Levelup)

o Not a member of &-INC | Not a member of e-INC oMot a member of e-INC

ol Mot & member of NCDL d_INot & member of NCDL o/ /Not a member of NCOL oMot a member of NCDL




E. Collection Usage

Notes:

» Physical usage is pre-filled for NC Cardinal members and e-materials usage are pre-filled for consortia
members.

o NCDL & e-iNC shared materials are pre-filled & INCLUDE non-shared titles. Do not add anything to
these fields.

o Usage of NC Live homegrown materials will appear in both NC Live and local Overdrive reports. |
will subtract the duplication after the report closes.

e Special sub-section for technology lending. These transactions should be included in other, non-print
aswell L s o

Tachnology lending |s a subsat of Other Priysical Matenal Lisaga and Bams land for axtemal use should be included in Ciher non-grint matenal usaga (do nol incksda in-houss usaga), Technology lending B & sardce by which ibeeries kend technology Mapiops, tablats,
Playaways, cameras, MP3 playars, eic. ) 1o patrons for sither in-housa orout of lbmry use

E.18 Method of data collection: tech lending E.18 Doos your library lond lapiops or inblots? mpiﬁ-m"mmm WiF

TN L e

T Vi, for rsids hulidng e ™

[T e, fow il Bulicing e oy Hes




. Registered Users & Services

Sub-sections

l: Registered users
e Traditional: Reported users have to be
cardholders who have used their cards
within the past three years.
e k-12 student program cards
II: Visits by location
lll: User assistance
o Reference Services
e Consultations
e Interlibrary loan

IV: Technology services
e Public computers and usage by location
e Broadband and WiFi access by location
V: Reservable meeting spaces
e Number of small (9 or less) and large (10+)
group reservable spaces and number of
reservations by location
VI: Community Partnerships
e Type of partnership by organization




G. Programming & Self-
direCt aCtiVities : Programming & attendance

What is a program?
e Planned event
e Intended for group participation
e Sponsored or led by the library

e Program sessions may cover use of the library, library services, or library tours. Program sessions may also provide
cultural, recreational, or educational information. Examples of these types of program sessions include, but are not
limited to, film showings, lectures, story hours, literacy programs, citizenship classes, and book discussions.

What is NOT a program? Early childhood, 0.5 years old

[ ] A booth at a feStival Include all programs where the farget audience is 0-5 year-olds. Include all participants regardless of age including caregivers and siblings.

G.3 Live, virtual G.4 Total

e Alibrary card sign-up table o1 Onste 6.2 Osite

e Self-directed activities — ’

e An event hosted and planned by another
organization using a library meeting room | Attendance
One-on-one consultations *Report these in
referencelx

c. Aftendance per program




G. Programming & Self-direct
aCtiVities |I: Self-directed activities (new)

Whatis a self-directed activity?

Self-directed activities, also called self-guided activities, are planned activities available for a defined time period and
designed for individual participation and engagement. Self-directed activities require staff resources to plan, design or
prepare, and monitor (including restocking and or re-organizing) or distribute. Activities may take place on or off-site.

Examples of self-directed activities include story walks, take-and-make activity kits, and online reading challenges.

e Do not include activities that are reported elsewhere in the survey such as circulating kits or materials.

e Do not report activities that were designed as part of a program, available to a limited group, or at a non-public event
such as items passed out at a school visit. If the event meets the program definition, it should be reported in that area.

e Do not include unstructured activities such as coloring sheets, puzzles, or toys laid out in public spaces for passive
engagement.




G. Programming & Self-direct
aCtiVities l: Self-directed activities (new)

Data Elements:
e Number of activities offered
e Activites offered by intent by location

How to count common activities:
e Story walks: Report each new story as 1
activity
e Scavenger hunts: Each scavenger hunt is
counted as 1.
o Example: the library releases a new
scavenger hunt on the first Monday of the
month. Report 12 scavenger hunts.

Part lll: Self-directed activities

HEW Salf-directed activites. also called passive or self-guided activibes, are planned activities available for a definad time pancd and designed for individual paricipation and engagement. Sef-direciad
actviies reguire staff resources io plan, design or prepare, and monitor (nduding estocking and or re=organizing) or destribute. Activites. may take place on or off-site. Examples of seif-direciod
actvilies inciude siory walks, take-and-make sclivity kils, and onling reading challenges.

Exchede: Do not include ectvities hat are reporiad elsewhers in the survey such Bs homswork help, crculating kits or materials. Do not report sctivities thet were designad as part of 8 program or available o
& limited group, or &t @ non-public event such as items passed oul at a school visit. If the evenis meet tha program definition, it should ba reported in that area. Do not indude unstruciured aciities such as
caloring shoats, puzzies, or toys laid out in public speces for passive engagemant.

How 1o count common activities:

Story walks: Raport each new stary a5 1 activity

Ecavenger hunts: Each scavenger hunt is counted as 1. Examgpile: the library raleasss a new scavenger hunt an the first Monday of the month. Raport 12 scavanger hunis.,
cloas

G.30 Numbser of Sell-directed aciivities i

Self-directed activities offered by Intent
Sedact the lypes of sel-descied actvilles thal are offersd on a regular basis (&l kas! quaray) by locasan.

Location G.31 Caresr support G.32 Digdal Remcy skils G.33 Early Meracy G.34 Aduli iteracy G.25 STEAM

MOBILE LIBRARY

(g ™

e g
[ § [ [ g

MAY MEMORIAL LIBRARY - -

GRAHAM PUBLIC LIBRARY

MEBAMNE PUBLIC LIBRARY

[l [
w b

[ 4 [ 5
b b

& - 5
' b

MNORTH PARK LIBRARY/COMMUNITY
CENTER




G. Programming & Self-direct
aCtiVities IV: Summer learning

Modifications:

e New: Literacy-based program
e New: SLP summary

e New: adult category




H. Facilities & Bookmobiles

Notes:
e Must contact Amanda to:
o Add, permanently or temporarily close a location
o Update addresses or square footage. Changes must be reflected on official documents.

e H.34. Unexpected closures should be used for natural disasters, emergency repairs, etc.
e Increased attention to bookmobiles
o Bookmobiles must have a collection of library materials, operated by paid staff, and a set
schedule with public stops.
o Bookmobiles need to be listed on your library’s website in the same manner as branches
with stops and hours.
o Square footage is -3. Do not report -3 or O for e-rate.
e Information in this section is used for the North Carolina Public Library Directory




Examples of Certifications &
Checkvalues

Check Values:
Key ratios that help identify

I.5. Library Visits 1.6, Method of data collection: visits

outlier data. Examples: y— 3

B

e Circulation per cardholder >

B

e Attendance per program
e Computer use per open
hour

Certifications:
Check boxes certifying data has been accurately report. For example:
e | certify that the income reported reflects funds received by the library during the time period
of July 1, 2025- June 30, 2026.
e | certify that personnel have been reported using the full-time equivalency formula and
includes all budgeted positions that are filled, vacant or temporary.




General Tips

-1 or 0: -1 denotes that data exists but is unknown; O means the service wasn’t offered or there were
Nno users

June 30: All point in time data should be as of June 30. Examples include collection counts, personnel
counts, cardholders.

Leave annotations: If anything unusual happened (i.e. receiving a large donation, having multiple
staff on leave, natural disaster) leave notes about the impact. If an edit is flagged do not write
“Correct”.

Specifically for newbies: Don’t worry! Look at prior year surveys for annotations and guidance. Reach
out to me for additional information.

Ask Questions and be curious!




THANK YOU!

Questions
Session Book a
feedback meeting

Contact:
amanda.johnson@dncr.nc.gov
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